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ADVISORY  WORKSHOP

Agent Governance Readiness Assessment
Understand where you stand. Know what to build next.

A comprehensive evaluation of your current AI agent governance posture measured against the 12 principles of

Agent Runtime Governance. Your team receives a clear maturity score, a gap analysis, and a prioritized roadmap to

reach the governance level your organization requires.

DURATION

2–3 days

INVESTMENT

$20,000–$40,000

AUDIENCE

CISOs, AI directors, compliance leaders, platform

engineering heads

WHY  THIS  MATTERS  NOW

Most organizations cannot answer a basic question: how many AI agents are running, who owns them, and what are they

authorized to do? Without a baseline, every new agent deployment adds risk that cannot be measured or managed.

Focus Areas Deliverables

IDEAL  FOR

Enterprises with AI agents already in production (or about to be) who need executive-level visibility into the governance gap.

Best for CISOs and CIOs preparing board updates, compliance teams building audit readiness, and platform leaders setting

the next 6 to 12 months of investment.

1

Pre-Workshop Discovery

We review your environment and
current controls. A brief intake
questionnaire ensures we arrive

prepared.

2

Live Working Sessions

Hands-on sessions with your
security and technical teams.

Real architecture, real decisions.

3

Architecture Review

We synthesize findings into
actionable artifacts: blueprints,

gap analyses, and roadmaps.

4

Final Delivery

A structured readout with your
leadership team. Clear findings

and a path forward.

Book a Workshop
We typically respond within 2 business days.

watchlight.ai/workshops/book
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Current AI agent inventory, ownership, and lifecycle

management

Runtime governance gaps across authorization, policy,

and enforcement

Authorization model weaknesses and standing privilege

risks

Observability and auditability gaps for regulatory

readiness

Memory and state governance for agent context and

credentials

Operational maturity against the governance maturity

model

Governance gap analysis against the 12 non-negotiable

principles

✓

Maturity model assessment with current-state scoring✓

Reference architecture recommendations for your

environment

✓

Prioritized roadmap with quick wins and strategic

milestones

✓

https://www.watchlight.ai/workshops/book?workshop=agent-governance
https://www.watchlight.ai/agent-runtime-governance
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Sample Deliverable Preview

SAMPLE  DELIVERABLE

What You Actually Receive
Every workshop produces a structured, actionable deliverable. Below is a preview of the sample readiness

assessment produced for a sample client, showing the depth and format of what your team will receive.

What the Deliverable Contains

Executive Summary

Overall maturity score, headline findings, critical governance gaps with
severity ratings.

Maturity Scorecard

Visual scoring against all 12 principles with level-by-level assessment and
progress bars.

Reference Architecture

Target architecture diagram showing how the ARG layer integrates with
your existing IAM stack.

Prioritized Roadmap

Month-by-month roadmap to reach Level 3 (Governed) with expected
maturity progression.

Integration Points

Specific integration points with named technologies (Okta, ForgeRock,

Splunk, etc.).

Success Criteria

Measurable outcomes the organization can track against the roadmap.

See the full sample deliverable

A complete 5 pages PDF with sample data, tailored to show exactly what you will receive.
Download Sample (PDF)
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DOCUMENT Sample Readiness Assessment

SAMPLE CLIENT Acme Capital (Illustrative)

LENGTH 5 pages

FORMAT PDF (with cover, sections, and appendices)

https://www.watchlight.ai/workshops/sample-deliverable-governance-readiness.pdf

