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EXECUTIVE  WORKSHOP

AI Agent Risk & Governance Clarity
Understand the risk. Make informed decisions.

A strategic briefing for executive teams who need clarity on AI agent risk before making adoption, investment, or

governance decisions. No technical prerequisites. You leave with a clear picture of your exposure, your gaps, and

your next steps.

DURATION

Half day (4 hours)

INVESTMENT

$5,000–$8,000

AUDIENCE

CISOs, CIOs, VPs of Security, VP Engineering,

compliance executives, board advisors

WHY  THIS  MATTERS  NOW

AI agents are being deployed across the enterprise. Most leadership teams lack a clear picture of how many agents are

running, what they can access, and what governance gaps exist. This briefing provides that clarity in a single session.

Focus Areas Deliverables

IDEAL  FOR

Executive teams preparing to make AI agent adoption, investment, or governance decisions. Best for CISOs and CIOs who

need a clear, non-technical picture of agent risk exposure before committing resources. Also valuable as preparation for

board-level AI governance discussions.

1

Pre-Workshop Discovery

We review your environment and
current controls. A brief intake
questionnaire ensures we arrive

prepared.

2

Live Working Sessions

Hands-on sessions with your
security and technical teams.

Real architecture, real decisions.

3

Architecture Review

We synthesize findings into
actionable artifacts: blueprints,

gap analyses, and roadmaps.

4

Final Delivery

A structured readout with your
leadership team. Clear findings

and a path forward.

Book a Workshop
We typically respond within 2 business days.

watchlight.ai/workshops/book
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What AI agents actually do in enterprise environments

Where agents introduce risk that traditional controls do

not cover

The difference between AI model safety and AI agent

governance

How to evaluate your current AI agent exposure

What governed agent operations looks like in practice

Decision framework: build, buy, or wait on agent

governance

Executive risk briefing document tailored to your

organization

✓

AI agent exposure assessment (current state snapshot)✓

Governance gap summary mapped to business risk✓

Decision framework with recommended next steps✓

https://www.watchlight.ai/workshops/book?workshop=ai-agent
https://www.watchlight.ai/agent-runtime-governance
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AI Agent Risk & Governance Clarity

Sample Deliverable Preview

SAMPLE  DELIVERABLE

What You Actually Receive
Every workshop produces a structured, actionable deliverable. Below is a preview of the sample executive risk

briefing produced for a sample client, showing the depth and format of what your team will receive.

What the Deliverable Contains

Executive Summary

Current state findings, key risks, headline numbers on agent exposure.

Exposure Assessment

Agent landscape table, credential posture, governance gap summary by
category.

Decision Framework

Sequenced decisions (immediate, near-term, strategic) with
recommended next steps.

Workshop Path

Recommended progression from clarity through threat modeling,

architecture, and readiness.

See the full sample deliverable

A complete 4 pages PDF with sample data, tailored to show exactly what you will receive.
Download Sample (PDF)

© 2026 Watchlight AI. All rights reserved. Sample data only · Client name and details are illustrative

DOCUMENT Sample Executive Risk Briefing

SAMPLE CLIENT Acme Corp (Illustrative)

LENGTH 4 pages

FORMAT PDF (with cover, sections, and appendices)

https://www.watchlight.ai/workshops/sample-deliverable-risk-clarity.pdf

